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Scope of Work: RGM-IS-2025-18 Camp David soccer field rehabilitation

PROJECT NO. RGM-IS-2025-18 DATE SUBMITTED
Camp David Soccer Field Rehabilitation 27/06/2025 (dd/mm/yyyy)
PROJECT OBJECTIVES

The project involves the rehabilitation of an existing soccer field by upgrading the playing surface with
synthetic grass

Step 1. Project Deliverables

TASK NO. DESCRIPTION

Fully 8,844.56 m? rehabilitated artificial grass field artificial grass with 0-25 mm gravel running

! track around the field.

2 Completed drainage systems with a slope of approx. 0.5 %

3 Markings and installations meeting the drawing requirements.
4 Maintenance of the field (4 times in a year)

Step 2. List of project Tasks
Work breakdown structure (WBS)

attached NO X YES

Provide link, if

applicable.
FOR

TASK NO. DESCRIPTION zE)UVERABLE
ENTER TASK #

a) Remove existing surface and prepare the foundation for artificial.
b) Level and grade the field to ensure proper drainage.

c) Install artificial grass of the field, including base preparation, infill
and secure anchoring.
5 Drainage and install an efficient drainage system to prevent waterlogging.

Comply to all company environmental and industry regulations.

3 Apply permanent markings that meet drawing.
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Step 3. Out of Scope

This project will NOT
accomplish or
include the
following:

e Perimeter fencing of the field
e [nstallation of lighting systems

Step 4. Project outcomes

NO. OUTCOMES
The current field will be upgraded according to 8,844.56 m? of artificial grass and 1,164 m? of

1 .

running track.
2 Field markings will be placed according to the measurements in the drawing
3 Maintenance of the field (4 times in a year)

Step 5. Project Constraints
PROJECT START DATE 01/08/2025 (dd/mm/yyyy)
LAUNCH / GO-LIVE DATE
PROJECT END DATE 01/10/2025 (dd/mm/yyyy)
LIST ANY HARD DEADLINE(S)

LIST OTHER DATES /
DESCRIPTIONS OF KEY 2 months from Start date to complete
MILESTONES

e Map of the area.

FACILITIES TO BE PROVIDED
e Fuel

BY RGM



FACILITIES TO BE PROVIDED
BY CONTRACTOR

QUALITY OR PERFORMANCE
CONSTRAINTS

EQUIPMENT / PERSONNEL
CONSTRAINTS

REGULATORY CONSTRAINTS
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Insurance.

All required material for construction.

All required drawings, cost breakdown and Gantt chart.
Project supervision.

Survey during construction.

Safety procedures.

All Personal Protective Equipment.

Transportation

Food supply

Lodging

The Contracting Company will be measured against safety, quality,
cost and people-based metrics.

Weekly performed progress will be monitored by the Infrastructure
Services Department.

The contractor will report to the Infrastructure Services dept.

Any tasks or modifications not specified in the scope of work must
receive approval from the infrastructure team before proceeding.
Safety meetings and JHA’s are required.

No equipment nor personnel of the contractor should be used for
other projects during the construction.

All equipment and personnel must meet the necessary safety and
performance requirement.

The project must follow safety regulations, including worker
protective equipment.

This scope of work forms the basis of the agreement between the
client and the contractor. Any changes or deviations from this scope
must be documented and mutually agreed upon.
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Figure 1




