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SCOPE OF SERVICES  
 

1. BACKGROUND INFORMATION 

ZIJIN - Rosebel Gold Mines N.V. (RGM) is located in district Brokopondo, in north eastern Suriname. The 
Rosebel property lies approximately 85 kilometres south of the capital city of Paramaribo. The mining 
concession covers 170 square kilometres, with the Suriname River to the east, the Saramacca River to the 
west and the Brokopondo reservoir to the south.  

 
2. DEFINITION OF REQUIREMENTS 

Rosebel is looking for proposals from bussing service companies to perform the services as outlined in 
this document. Required services can be divided in two (2) parts.  

 
PART A. PARAMARIBO – SITE VICE VERSEA (INCL. NICKERIE) 
 
Paramaribo – Site 

o Passenger road transportation service, as directed by Rosebel, between Paramaribo and Rosebel 
mine site with multiple stop point from Monday – Friday. 

o The current requirement for service is: 
 6x coach busses with 48 seats capacity each 
 6x transit busses with 30 seat capacity each 

o Current schedule trip volume is estimated at 16 round trips per week on average based on 48 
passenger busses. 

o Additional trips to address charter and ad hoc requirements are estimated at 28 round trips per 
month 

o Monthly bus dispatching service Paramaribo bus stop.  

 
 

Nickerie – Site/Paramaribo & vice versa 
o Passenger road transportation service, as directed by Rosebel, between Nickerie and Paramaribo/ 

Rosebel Mine site. Traveling from Tuesday night to Wednesday Morning and from Wednesday 
night to Thursday morning. 

o Nickerie-Site – 30 seat capacity Transit Bus (estimated at 9 round trips per month) 
o Nickerie- Paramaribo – 30 seat capacity transit bus (estimated at 5 round trips per month). 2x 

busses required plus 1 extra driver per bus due to distance and fatigue management per round 
trip, excluding backup vehicles for maintenance schedule. 

o Site – Nickerie has trips on Wednesday mornings and Thursday Mornings. 
 
 
PART B. AIRPORTS 
 

o Weekly incidental transit bussing to & from the International and Local Airports.  
o Johan Adolf Pengel Luchthaven (JAP). 25 trips and Airstrip Zorg en Hoop, 17 trips per month 

(estimated) 
 The current requirement for this service is 3x coaster busses excluding back up vehicle 

for maintenance schedule.  
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3. GENERAL REQUIREMENT 

o Contractor will abide by Surinamese laws and regulations, including any regulations that will apply 

to contractors. 

o Contractor and busses must comply with the Surinamese Governmental transportation regulations. 

o Contractor will abide by applicable Rosebel policies. 

o Contractor must have the ability to provide additional equipment to meet temporary passenger 

volume spikes. 

o Contractor is responsible for maintaining, at own cost, the entire bus fleet (existing fleet and any 

future replacement vehicles), including the purchasing and stock keeping of spare parts, 

components, lubricants, tires and other consumables.   

o Vehicles used for parts A, B and C are required to be remotely monitored by means of a GPS 

tracking system including an SOS panic button, either 3rd party monitored or contractor monitored; 

Rosebel is to be provided access to the monitoring software for monitoring and accessing reports. 

The contractor is fully responsible for all related to these services / facilities. All costs are for the 

account of the Contractor. 

o Upon commencement of services, the contractor is obligated to have in place a third party liability 

insurance for: 

 Damage to or injury of another party 

 Loss or damages to the busses 

 Accidents and civil liabilities to any person employed by the contractor in accordance to 

Rosebel Safety Standards and Protocols. Proof of insurance will be added to the contract. 

o Busses are to be numbered systematically and decals that are readily identifiable. 

o For all personnel hired for the Rosebel contract, background checks will be required and records 

should be made available promptly (criminal, safety records, involvement in any serious accidents, 

medical) 

o Contractor is expected to compensate personnel according to market standards. 

o Contractor will need to comply with the governmental employment requirements. 

 

o All valid HSE-procedures of RGM (PPE, hot work, lifting, mobile equipment & light vehicle 

safety, defensive driving, traffic management, fatigue management, waste management, 

dust control, gate access control etc.), as well as Operational Best Practices will be strictly 

adhered to on the work area, the access roads, the RGM gates, as well as the public roads. 

o Specific EH&S requirements: 

o All mobile equipment will comply with the RGM Mobile Equipment standard. 

o Cutting with torches must be done in accordance to RGM Hot work procedure. 

o Contractor light vehicles will only be allowed on site if they comply with the RGM Light 

vehicle standard. 

o All operators should have valid permits to operate mobile equipment and defensive 

driving permits to operate light vehicles. 

o Contractors should adhere to the traffic management procedure. 

o Contractor shall adhere to the strict departing and arrival times to ensure qualitative work 

commencing for a continuous operation. 

o Contractor will present to Rosebel the list of equipment by written notice before 

mobilization for pre-inspections. 

o Submission by contractor of a list of assigned drivers (ID’s & drivers licenses) 
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4. MINE SITE ACCESS 

 Control by RGM Security on alcohol consumption by means of the blowing method, a valid 
driver's license, the vehicle's sign number and the bus driver's name are also checked. 

 RGM will not provide lodging for contractor’s personnel. 

 All contractor’s personnel require police clearance (“Verklaring van Goed Gedrag”) before 
accessing the mine site. 

 Medical screening from the assigned third party medical assessment contractor 

 Proof of SOR insurance for all contractors working on site. 
 
 

5. TRANSPORT PUBLIC ROAD 

 Transport will be done in accordance with applicable Government rules and regulations 

 Speed control measures: Government rules and regulations and Rosebel speed limit instructions, 
Traffic signs. 

 Road safety measures: defensive driving, Government rules and regulations 
 
 

6. FACILITIES TO BE PROVIDED BY THE CONTRACTOR 

 Supply of drinking water for personnel 

 PPE 

 Busses 

 Fuel for the services 
 
 

7. FEES, BILLING AND INVOICES 

 Contractors’ fees are including all direct & indirect costs (namely tax) and profit. 

 Replacement of obsolete busses will be done on basis of mutually agreed criteria and requires 
Rosebel’s prior approval 

 The pricing should be per trip per vehicle category in USD$ 

 The pricing needs to be fixed for the duration of the contract 

 Contractor sends monthly overview and supporting documentation to the end user, Camp Services 
Department of Rosebel for verification.  

 After verification, end user will create a PR for BPA release 

 When the BPA released is approved, the payment process will follow with the Accounts Payable 
Department 

 Payment Term is Net 30 
 
 

8. HEALTH & SAFETY  
  Below are requirements that contractors working at Rosebel Gold Mines must adhere to.  

 Contractors will abide by all applicable Rosebel policies, most notably the HSS Policy and 
Procedures 

 All busses will be subject to quarterly third party vehicle inspection for compliance with national 
transport regulations and Rosebel’s Health & Safety policy; for this purpose Rosebel has the right to 
appoint a third party of its’ choice and the recommendations as a result of the inspection will be 
binding to the contractor 

 All incidents are to be investigated and reported to Rosebel   

 Drivers shall complete Rosebel induction and defensive drivers training 

 Drivers shall be trained in first aid 

 Contractor will abide by Surinamese laws and regulations;  

 Contractor will comply with public roads traffic regulations;   
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  CONCLUSION NOTES  

RGM requests this document is reviewed and in case of any questions, for the contractor to have the 
questions submitted to RGM immediately. Once clarification on any areas of the scope are 
understood, unit rates should be applied to the bill of quantities section for understanding total 
contract cost.  

 

 


